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1. Summary 

EU and the UK are now in the process of negotiating a regional trade agreement, and distortion and trade 

diversion due to such an agreement are potential risks. There is a risk that the UK will limit or even ban 

imports of fur products, and that it can happen as a spin-off in connection with the concluding trade 

negotiations following the Brexit. The extent of the possible economic welfare losses depends on a 

number of factors, such as 

 the size and form of the barriers to trade (tariff, ban etc.), 

 the UK's current position in the global fur market, 

 the integration of the fur industry into other industries, clusters and economic sectors. 

The global fur market and fur industry are important factors to consider and assess when international 

trade barriers, ban and disruptions are potential risks. To a great extent fur and fur products are traded 

on international markets, and the fur industry is part of global value chains.  

The global fur market and fur industry are quite significant and internationally connected. It means that 

changes of any link in the value chain might influence the activity in the retail industry – and vice 

versa. Upstream market changes will significantly affect the fur retail industry, which is a strongly 

integrated link in the fur value chain. 

Europe accounts for about 18 per cent of world export of fur garments, and the European fur retail 

value is estimated to be 6 billion USD (2018). 

Analyses of the international trade flows of raw fur skins and fur garments illustrate the great 

international specialisation and division of labour and the significant international interdependence 

within fur business. 

International trade is very important for economic wealth, the business environment, employment, and 

consumers. Trade restrictions and in extreme cases ban mean that the international trade benefits are not 

achieved. 

Consequences and effects of trade ban (= no international trade) can be categorized in several ways: 

• welfare economic effects, 

• short and long term effects, 

• direct and indirect (derived) effects. 

The extent of the possible economic welfare losses depends on among other things the integration of the 

fur industry into other industries, clusters and economic sectors. Clusters (groups of companies, research 

institutions and public authorities) are also important in the fur industry and the fur industry and several 

other industries and institutions can be strongly interdependent. The fashion industry, the leather industry 

etc. are often connected to the fur industry and fur cluster. 

The British fur industry has undergone significant development in recent decades. The mink production 

has closed down after being among the largest in the world. While the fur production has been phased 

out, imports of fur skins and fur products have increased. With the increasing import, the UK is now a 

major player on the world market for fur garments and it is the seventh largest importer of fur garments 

in the world. Almost 90 per cent of the UK’s import of fur garments comes from other parts of Europe, 

which is the highest share among the European importers of fur garments. The UK’s position as a large 

importer and an importer heavily dependent on European markets means that it plays an important role 
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on the European fur garment market. Thus, a British import ban will significantly disrupt the trade in 

Europe, where 16 per cent of European countries’ export in Europe goes to the UK. 

Based on two different methods to estimate the significance, it is concluded that the British fur 

manufacturing industry and fur retail industry do have a significant direct economic role measured by 

production value, sale etc. 

The British fur industry seems to be a more and more integrated part of the fashion industry – which may 

be a general European trend. No access to fur accessories and fur products will – ceteris paribus – restrict 

and limit the British fashion industry compared to the fashion industry in any other country. The British 

fashion industry is a significant business, and it will face several problems in case of a fur skin import 

ban. 

Several European countries are significant players on the international markets for raw fur skins, 

processed fur skins and fur garments. At all stages in the fur value chains Europe has major activities, 

companies and market shares.  

The fur industry in six European countries and in Canada is analysed in order to illustrate the 

development, production, trade etc. The UK is an important market for other European countries’ 

export of fur garments. Indeed, 30 per cent of the French European export of fur garments ends up in 

the UK. Even Italy – another major exporter of fur garments – depends on export to the UK. For both 

Italy and France, the UK is the second biggest European export market. Greece has a relatively low 

export to the UK. This does not mean, however, that Greece will be unaffected by a British trade ban. 

Countries exporting to the UK will try to redirect their export to other countries and thereby capture 

market shares from Greece. 

The potential impacts of a British ban on import of fur skins, fur garments, fur accessories etc. depends 

on a number of factors. However, due to the UK’s major role on the international market – especially 

on the European market – and due to the integrated global fur value chains, a ban will have negative 

impacts – larger or smaller – in most European countries: 

 Countries with production and export of raw fur skins will face reduced and disrupted demand 

downstream, which will have a negative impact on prices. 

 Countries with a fur garment industry will not have access to the British market, and this will 

reduce profitability of the industry. 

 Countries with tanning and dressing industry will face lower demand, and this will lead to 

reduced profitability. 

 The comparative advantages among countries will not be completely utilized given international 

trade restrictions, and this will cause a loss of economic welfare.  

 British consumers will suffer a loss of economic welfare as their demand for fur skin products 

will not be met. 

 Distortion of markets, investments, resources and consumption will occur. London’s position in 

world fashion can also influence demand for fur products everywhere. When natural fur products 

– even as modest accessories – are restricted in countries, in industries, at fashion fairs etc., 

incoherent markets will occur, which is economically harmful in an increasingly globalized 

world. 

 Companies in the British fur cluster – including the fashion industry and other connected 

industries – will meet economic losses, as their competitive benefits from being in the cluster will 
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disappear. A British ban on international trade of fur garments would move the UK away and 

downwards from the “normal” position, and connections to and synergies with for example the 

leather industry will be destroyed. 

 A significant and increasing part of the fur products is used as accessories – often in combination 

with other clothing. This means that a number of garments, in which fur is only a modest part, is 

also affected by a British ban. 

 A British ban may result in retaliation from other countries, which lose export access. Retaliation 

can occur especially if a ban conflicts with the WTO agreements or bilateral agreements. An 

escalation will result in significant economic welfare losses. 

 Conversely, a UK ban may also set a precedent where other countries may introduce a similar 

ban based on non-economic motives. As restrictions on international trade – ceteris paribus - will 

reduce economic welfare, this kind of bandwagon and precedent will be negative. 

2. Introduction 

EU and the UK are now in the process of negotiating a regional trade agreement (RTA). Another name 

or term is “preferential trade agreements” (PTAs). There are many different forms of RTAs (cf. for 

example Hansen, 2013), and in this case it is a matter of negotiating a lower level of economic and trade 

integration between the parties compared to an EU membership. From an economic point of view, a 

regional trade agreement is the second best alternative, as free trade – ceteris paribus – provides the 

greatest economic welfare. A regional trade agreement is, in particular, a good second best alternative if 

the largest possible free trade is achieved between the two trading partners, and if external trade barriers 

do not rise. 

According to WTO rules, “RTAs must cover substantially all trade – unless they are under the Enabling 

Clause – and help trade flow more freely among the countries in the RTA without raising barriers to trade 

with the outside world” (WTO, 2020). However, distortion and trade diversion due to RTAs are potential 

risks (OECD, 2019; WTO, 2020) and several striking examples of distortion due to RTAs substantiate 

the risk: Derogations, exceptions, long transitional periods, etc. in the agricultural and food sector in 

particular, have been used in several RTAs. 

In this case too – EU-UK trade negotiations – there is a risk that the WTO's intentions behind the RTAs 

will not be fully met, that trade distortion will occur, and that some products or industries do not gain 

market access, which is otherwise the prerequisite for such trade negotiations. The risk arises especially 

when countries have strong special interests, and when compromises finally are to be achieved. 

The fur industry belongs to a segment with risk of trade distortion following an EU-UK trade agreement. 

The UK already – as the only major country in the original EU-28 – has a current and genuine ban on 

mink farms and the production of fur. However, the UK has largely replaced domestic fur production 

with imports of both fur garments and tanned and dressed fur skins. Domestic demand for finished fur 

products has thus continued. On this background, there is – from an economic and trade perspective – a 

risk that the UK will limit imports of fur products, and that it can happen as a spin-off in connection with 

the concluding trade negotiations following the Brexit. Thus, there is a risk of loss of economic welfare. 

The extent of the possible economic welfare losses depends on a number of factors, such as: 

 the size and form of the barriers to trade (tariff, ban etc.); 
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 the UK's current position in the global fur market; 

 the integration of the fur industry into other industries, clusters and economic sectors. 

The stronger the trade barriers and the greater the UK's role in the global market today, the greater the 

trade distortions and loss of economic welfare. 

3. The global fur market and industry 

The global fur market and fur industry are important factors to consider and assess, when international 

trade barriers, ban and disruptions are potential risks. 

The global fur market and fur industry are in several ways special: 

 A high level of international trade; a major share of all fur products are exported and imported. 

 A strong international specialisation and division of labour; the production takes place at very 

different locations in the world depending on the factor endowments. 

 A free international trade with almost no trade barriers, protection, support etc. 

 Very unstable markets where supply, demand and prices are volatile. 

These peculiar characteristics are special features, which will also be included in the following 

description of the global fur market and industry. 

Production of fur animals is a part of the agribusiness sector. A major share of the total fur production, 

about 85 per cent, comes from farmed fur animals, raised and produced by farmers (Hansen, 2016a). 

Global production, prices, supply and demand are relatively volatile and thus unstable over time. The 

markets are responding to changes, and this means, for example, that less demand – created by changes 

in economic cycles, trade changes, etc. – will quickly affect the entire market in terms of price changes 

and subsequent production and supply changes. The volatile market with rapid adjustments in prices and 

production is shown in figure 1. 
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Figure 1. Mink skins: World production and price 1990-2020 

 
 
Note: 2019 and 2020: Estimates. 

Sources: 

China  

There is no production of mink pelts in Hong Kong.  

Sources: China Leather Industry Association & China Fur Breeders Commission (2016), Kopenhagen Fur (2020), 

EFBA(2013), X Bin and Gao Ya-qin (2007), Yan (2013), Guangeai (2010, 2013), Yan et al. (2012), China Chamber of 

Commerce of Foodstuffs and Native Produce (2012), Chen (2013a, b), Zhang Tong-gong (2006), Yang Xi Tao et al. (2011), 

USDA (2010), Zhang Shuhua (2005)  

Denmark  

Official statistics are from Statistics Denmark and Kopenhagen Fur. Statistics Denmark is to some extent based on industry 

information.  

Sources: Statistics Denmark (2020) and Kopenhagen Fur (2020).  

Poland: Sources: Wojick (2014) and Kopenhagen Fur (2020).  

Finland  

Official statistics are from Statistics Finland for the production of both mink and fox furs on farms and skins from wild fur-

bearing animals.  

Source: Statistics Finland (several years).  

Sweden  

Official statistics are from Statistics Sweden concerning the number of breeders of mink and foxes (number of farms) and 

the number of breeding animals. Official statistics are based on figures from Sweden’s Fur Breeders’ Association. The 

number of produced mink pelts is then calculated based on the population size.  

Source: Statistics Sweden (several years). 

Norway  

In Norway, the number of fur farms (number of foxes and mink) and sales of mink and fox pelts are published. Data are 

based on Norway’s sales of fur-bearing animals. It is subsequently assumed that sales equal the production.  

Source: Statistics Norway (several years).  

Iceland  

The population of mink, foxes, etc. is published annually along with figures for the number of skins per mated female. The 

annual fur production is then calculated based on this information.  

Source: Statistics Iceland (several years).  

The Netherlands  

The size of the mink population (number of females) is published each year. The figures include all kinds of fur-bearing 

animals, although the majority of produced furs are mink – especially in recent years. In addition, figures for the number of 
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furs per female per year are available. The annual fur production is then calculated based on this information.  

Sources: CBS (2016) and Boekhorst (2013). 

Greece  

Source: Vlachveti et al. (2010)  

France  

The French fur sector is relatively small and only consists of 18 farms. Data are based on industry information, which is 

validated by import and export figures.  

Sources: La Fourrure Française (2013) and Kopenhagen Fur (2020).  

Italy 

Sources: Associazione Italiana Pellicceria (2016), Fur Auctions (2013b) and Kopenhagen Fur (2020).  

Ireland  

There are five authorised mink farms, which produce 200,000-250,000 mink pelts per year. As the production of fur in 

Ireland is almost 100 percent export-oriented, the export figures are used as a control for the production data or as a proxy.  

Sources: Department of Agriculture, Food and the Marine (2012), Kopenhagen Fur (20120) and the UN (2020). 

Germany 

Sources: German Fur Association of Wholesalers and Traders (2013) and Kopenhagen Fur (2020). 

UK  

Fur production ceased in 2003. The production of mink pelts in the years up to 2003 have been estimated and published.  

Source: McGinness and Richards (2000).  

Latvia  

Sources: Ministry of Agriculture Republic of Latvia (2009), EFBA (2013) and UN (2020).  

Lithuania  

Sources: Tallat-Kelpsa (2013), EFBA (2013) and UN (2020)  

Estonia  

The volume of fur production is estimated based on the export of raw fur skins.  

Russia  

The statistical basis is very uncertain.  

Sources: Kopenhagen Fur (2020), EFBA (2013), Balakirev and Tinaeva (2001), Sun (2010), Titova (2003), Sojuzpushnina 

(2013), Fur Auctions (2015a) and Fur Farms of Russia catalogue (2015, 2016 and 2017) 

Ukraine 

Source: Iemelianova (2015a, b) 

Belarus  

Sources: Fur Auctions (2013a) based on the IFTF. 

Canada  

The number of produced mink and fox skins, the population, number of farms, etc. are published regularly by Statistics 

Canada.  

Source: Statistics Canada (2020).  

USA  

The U.S. Department of Agriculture, USDA, publishes annual figures regarding the number of farms, the size of the 

population, production, prices, etc. for mink.  

Source: USDA (several years). 

World production  

In recent years, world production has been calculated as the sum of all countries’ production data (including the group 

‘other countries’). Previously, world production was calculated as a separate estimate based on Kopenhagen Fur (2020).  

Production and price trends seem to covariate: In the late 1980s, price declines were followed by similar 

production declines. Price increases in subsequent years – and in particular price increases 2010-2014 – 

are followed by production increases. The figure also shows that the supply is relatively elastic and that 

the supply responds strongly to price changes. However, there is a certain lag with regard to supply 

adjustments after price falls: It takes a few years from the first price decrease until the supply adjusts, 

which increases the price volatility. The figure also shows that large supply increases are followed by 
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large price decreases. It is thus a market in which supply, demand and prices react and adapt to each 

other. 

Seen over a number of years, an automatic stabilization takes place, where supply and demand adapt, 

and prices fluctuate around an equilibrium level. The long term price trend is therefore likely to continue, 

and thus the long term trend with regard to mink production will continue, although there may still be 

considerable variation from year to year around the trend line, cf. figure 2. 

 
Figure 2. Long-term trends in prices and production of mink skins 

  

Sources: See figure 1 

Fur skins and fur products are, to a great extent, traded on international markets. Compared to, e.g. 

other agricultural products, fur is widely traded internationally. About 65 percent of total mink 

production is traded internationally, which is a relatively high proportion compared to some of the 

other important agricultural products (Hansen, 2016a). 

The fur industry, and the entire fur cluster, is in many ways an interesting and instructive example from 

which many lessons can be learned. In most cases, fur production takes place without agricultural 

protection and support, and fur is among the most internationally oriented agricultural products. 

Fur garments are mainly exported to high income countries (cf. figure 6, page 13), and demand is rather 

income elastic compared to the demand for other agricultural products. 

At the same time, fur markets are transforming and experiencing major changes. During recent decades, 

the fur processing industry has moved location from Western countries to being mostly located in Asia, 

especially in China. This international specialization and division of labour is extremely high within the 

fur industry. 

The fur industry is part of very global value chains: The raw fur skins and fur farms are typically located 

in Europe and North America. The fur processing industry (tanning, dressing etc.) as well as the fur 
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garment industry (sewing fur coat) are typically located in low-wage countries. End users are located in 

high-income areas in Europe, North America but also in China and Russia. This means that raw fur skins 

are transported from west to east, while the finished coat is often transported from east to west. This 

global value chain is illustrated in figure 3. 

 

Figure 3. The global value chain for mink skins 

 

 

R&D  Breeding  Feed  Fur farms  Auctions  Wholesale     Tanning and dressing  Processing  Retail  Consumers 

 

                         Europe and North America                                        Asia                              North America,  

       Europe and Asia 

Source: Own presentation 

 

Figure 4 shows the main elements and geographical location of the global value chain for mink skins. It 

should be emphasised that Europe accounts for about 18 per cent (2018) of world export of fur 

garments. The changing trade pattern between on one hand Europe and North America and on the other 

hand Asia (predominantly China) is described in Hansen (2016c).  

A significant number of people worldwide are employed in tanning and dyeing of fur and fur 

processing. Data from UN (2019) and Hansen (2016a) shows, that almost 100.000 people are employed 

worldwide in this industry, which is only a part of the value chain – and a minor part of the entire fur 

cluster. 

The retail industry is an important link in the value chain, with remarkable added value, mark-ups and 

economic significance. Changes in any link in the value chain might influence the activity in the retail 

industry – and vice versa. The fur retail industry – being a strongly integrated link in the fur value chain 

– will be significantly affected by upstream market changes. 

However, the global fur retail industry, being the last link in the value chain before the final consumer, 

consist of many different outlets and products. It means that an estimation of fur retail value is not as 

simple as it might be:  

First, fur garments etc. are often sold in several different shop types: normal fur shops, department 

stores, clothing stores, online shopping, etc. Then, the total fur retail value is the sum of turnover in 

several different types of outlets. 

Second, fur garments are often sold together with other products in the stores. The stores’ total sales 

thus comprises several different products (often leather products) and therefore, the total revenue 

cannot be used as an estimate of the sector’s total fur retail value. 
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Third, fur skins can account for a larger or smaller part of the finished products. Fur skins as 

accessories are substantial in scale and it can obviously be difficult to price the retail value of these 

accessories (because they actually represent only a small part of the total value) and to identify them in 

the statistics (because they not classified as fur garments and accessories) 

Fourth, in general, the availability of data to estimate the retail value of fur products on country levels 

is insufficient. National statistics do not include these data, and statistics from business organisations 

etc. are in general not sufficient and comparable. Retail statistics – on both national and international 

level – are not collected or published by national statistical institutions in the same way as for example 

production, import and export statistics are collected and published. 

However, the global fur retail value has been calculated based on production values of raw fur skins, 

based on mark-ups, and based on a number of assumptions described in Hansen (2017b). 

Figure 4 shows the turnover from world fur retail 2006-2019. 

 
Figure 4. Global retail fur value 2006-2019 

 

Note: 2018 and 2019: Estimates 

Source: Own calculations based on data from figure 1 and Hansen (2017b) 

The figure shows a significant increase until 2013 and a decrease after 2014. The European fur retail 

value is estimated to be 6 billion USD in 2018.  

The “wave” from 2011 to 2017  was partly due to rising production of raw fur skins (as a raw material 

in the fur clothing industry) and partly to rising prices of raw fur skins. There was thus both a price 

and a volume increase. The decline after 2013 is mainly due to the fact that the price of raw fur skins 

has fallen by more than 60 per cent during the same period. This commodity price decline will – with 

some delay – also result in a decline in the price of fur garment. 

The development is driven by a number of factors: 

 2010-14: Increasing amount of produced and marketed raw fur skins  

 2010-14: Increasing prices of raw fur skins 

 -

 5

 10

 15

 20

 25

 30

 35

2006 2008 2010 2012 2014 2016 2018 2020

US$ billion



12 
 

 2014-: Decreasing prices globally 

 2016-: Decreasing global supply of raw fur skins 

 Economic drivers (purchasing power, financial crisis, trade barriers etc.)  

 Climate (cold or warm winters) 

 Supply driven factors, through incentives to strengthen domestic production 

 Establishments of new huge retail outlets in China 

 Legislation 

 Product and market diversification, where new segments are developed 

The conclusion is, that the global fur market and industry is quite significant, globalized and 

internationally connected. 

The global fur the market is characterised by great international specialisation and division of labour. 

It also means removing any single link or significant country will affect the entire system across all 

participating countries. 

When it comes to international trade flows of unprocessed fur skins, there is a clear east-west trade 

flow (see figure 5).  

 

Figure 5. International trade flows in raw mink skins (2018) 

 

Note: China and Hong Kong are considered here as one country. Numbers show trade as percentages of the total world trade 

(export). All trade > around 1 per cent of the world export is included. 

Source: Own presentation based on UN (2020)  

The arrows show the direction in which the unprocessed mink skins are transported, while the figures 

indicate the size of the actual trade flows as a percentage of the total global trade (exports) in raw mink 

skins.  

The arrows and figures also emphasize Denmark’s and China’s central positions with regards to the 

international fur trade.  

The figure also illustrates that trade in unprocessed fur constitutes a global market where trade flows 

across continents and where customers and suppliers are often far apart. 
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International trade flows of products further down the value chain – here fur clothing – are markedly 

different from the flows in figure 5. The international trade flow in fur clothing is in reverse as its 

direction mostly is East-West (see figure 6).  

 
Figure 6. International trade flows in fur clothing as well as accessories and other fur products (2018)  

 

Note: China and Hong Kong are considered here as one country. Numbers show trade as percentages of the total world trade 

(export). China’s export to Russia is uncertain and is not included in the calculations of the size of trade flows. All trade > 

around 1 per cent of world export is included. 

Source: Own presentation based on UN (2020)  

China is the centre for the export of fur clothing, while Europe and especially Russia are the major 

importing countries. According to the UN COMTRADE database, China’s export to Russia is 

significantly bigger that Russia’ import from China, which indicates uncertain statistics. 

Both figures 5 and 6 illustrate the great international specialisation and division of labour and the 

significant international interdependence within fur business. 

4. Potential implications of a ban  

4.1 The role of the international trade in fur 

International trade, imports and exports, is important for economic wealth, the business environment, 

employment, and consumers. International trade is important and beneficial for several reasons: 

 International trade makes it possible to exploit the different strengths and comparative advantages 

of countries such as climate and factor endowments. Production is thus located in areas where it 

can be conducted most efficiently. 

 International trade creates an international specialisation, which reduces costs, resulting in lower 

prices for consumers. 

 International trade also increases competition, thereby reducing the risk of the emergence of 

monopolies. This increased competition also promotes innovation, the use of new technology and 

new knowledge, while it also creates further growth and development within society. 
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 International trade also helps to link countries together and to create and promote cohesion with 

common benefits. This can also create political benefits. 

In general, international trade in agricultural and food products (raw fur skins are considered as an 

agricultural product) is relatively low compared to domestic trade and international trade in other 

products (Hansen, 2013). Therefore, there are apparent barriers to the growth of international trade in the 

agricultural and food sector.  

However, in contrast to most other agricultural commodities, international trade and specialisation play 

a very large role for fur production and for the fur industry. This is the case in most fur-producing 

countries, and international trade is of great importance even in countries that process fur. 

The fur industry is highly specialised worldwide depending on the comparative and competitive 

advantages in the specific regions. Global value chains and global trade have definitely been crucial to 

the competitiveness and economic performance of the entire fur industry. 

Trade restrictions and, in extreme cases, bans mean that the international trade benefits described above 

are not achieved. 

4.2 Direct and indirect (derived) effects 

Consequences and effects of trade ban (= no international trade) will be quite diverse and will affect a 

variety of stakeholders, but can be categorized in several ways: 

 Welfare economic effects 

 Short and long term effects 

 Direct and indirect (derived) effects. 

The importance of direct and indirect effects is particularly important in this case. First, the indirect 

effects are the most difficult to identify and quantify. Second, the indirect effects are important when, as 

in this case, there is a well-defined fur cluster and value chain – both locally and globally. 

The direct effects of a trade ban can be identified in the following areas, among others: 

 Processing and supplying industry will close down or reduce significantly; 

 Wholesale and retail will have to down scale and/or change; 

 Distortions of markets, investments, resources and consumption will occur. 

The significance of the indirect or derived effects will depend on 

 reduced activity in the fur cluster, 

 stranded assets, 

 loss of and re-orientation of resources (labour, capital assets, networks, skills, comparative 

advantages etc.), 

 the level of globalisation/internationalisation of the industry. If the industry is mostly oriented 

towards domestic markets, then the impact of international trade barriers will be less. 

Economic welfare losses occur on the supply side (fur industry business) and on the demand side. 

Demand side welfare losses occur when customers are unable to buy the products they demand and which 

they wish to purchase. The size of the demand side welfare loss depends on a number of factors including 

substitution options, demand elasticities etc. 
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Quantifying both direct and indirect impacts of trade restrictions and trade bans is often done using 

econometric models. However, models like GTAP do not operate with detailed product groups like “fur 

garment”, hence such models cannot be used. Instead, detailed analysis of trade flows, clustering, 

position in international trade, etc. are needed to qualify and, if possible, quantify the effects of a trade 

ban. 

5. Fur cluster and fur value chains  

As previously stated, the extent of the possible economic welfare losses depends among other things on 

the integration of the fur industry into other industries, clusters and economic sectors. 

Clusters are groups of companies, research institutions and public authorities that collaborate 

successfully to increase competitiveness, growth and employment. A cluster can be a complex group 

with many connections, where information, goods, knowledge and labour move between the cluster 

members. The formation of fur clusters emphasizes the mutual connection among the various 

businesses and stakeholders in and close to the fur industry. Clusters are often successful as they create 

a number of common benefits, which result in increased growth, profitability, value creation and 

employment. 

Clusters are also important in the fur industry. The Danish fur cluster was singled out by the Danish 

Agency for Trade and Industry as being one of 11 successful national Danish clusters. This shows that 

the fur sector competes well internationally and that the cluster has potential, which can probably be 

developed and exploited further. 

The fur cluster can overlap with other clusters or areas of strategic competence see figure 7. 

Figure 7. The fur cluster and possible interfaces with other clusters or areas of strategic competence 
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The fur cluster has a number of grey areas where it overlaps with other clusters both horizontally and 

vertically. For example, it can be difficult to determine where the fur cluster finishes, and where the 

fashion or design cluster starts. 

The clusters have to meet certain criteria before they are considered successful clusters and not just 

groups of unconnected businesses, cf. for example Porter (1990): 

There has to be actual clusters where there is a formal group, and where companies, suppliers, public 

authorities, etc. cooperate.  

The clusters must be able to perform at a high level, according to the desired strategic goals of the 

companies.  

There must be a formal or informal cluster structure or organisation. 

The clusters must also develop competences that go beyond what the individual companies would be 

able to develop in isolation.  

Figure 7 showed a close connection between fur and leather industries, while figure 8 illustrates a 

similar connection or correlation between these two industries. 

 

Figure 8. Correlation between export of leather and fur skin products (2018) 

 

 
 
Note: Log scales on both axes. All countries with significant export of either leather or fur garment are included. 

Source: Own presentation based on UN (2020) 

Figure 8 shows a correlation between export of fur garment (clothing, accessories and other articles of 

fur skins) and export of leather products (clothing, accessories of leather, composition leather) in 2018. 

The position of UK is highlighted. In general: Countries with strong export of leather products have also 
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a strong export of fur garments. India is the only exception. A British ban on international trade of fur 

garments would move the UK away from the “normal” position and downwards – like India. 

6. British fur industry  

6.1 The role of Britain – International trade of fur skins 

The British fur industry has undergone significant development in recent decades. The mink production 

has been closed down after being among the largest in the world, cf. figure 9. 

 
Figure 9. The UK’s share of world exports of raw fur skins, 1961-2018 

 
Source: Own presentation based on FAO (2013) and UN (2020) 

In parallel with the phasing out of fur production, imports of fur skins and fur products have increased. 

Thus, imports of fur and fur products thus in 2018 amounted to approximately 100 million USD, cf. table 

1. 
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Table 1. The UK’s import and export of fur skins and fur skin products, 2018 (USD) 

 

 
 
Source: Own presentation based on UN (2020) 

The table shows the UK's total imports and exports of all types of fur products. As the table shows, there 

is also a significant export of most types of fur products. 

6.2 The role of Britain – Share of total fur garment import 

As described in section 4, the effects of a trade ban depend on the countries' position in international 

trade. The greater the international trade of a country, the greater the importance of a trade ban. An 

analysis of the UK's position and importance in the international fur trade is therefore important. 

During the recent decades, UK’s import of fur garment has increased significantly. During the past two 

decades (1999-2019), imports in current value have increased by a factor 7. So, even in real value the 

import has increased remarkably, cf. figure 10. 

 

  

Import Export

43 Furskins and artificial fur 98,292,854 51,975,469

4301 Raw furskins (including heads, tails, paws, other pieces or cuttings, suitable for furriers' use), excluding raw hides and skins of heading no. 4101, 4102 or 41032,807,356 903,565

430110 Furskins raw, of mink, whole, with or without head, tail or paws 725,458 123,431

430120 Furskins raw, of rabbit or hare, whole, with or without head, tail or paws

430130 Furskins raw, of Astrakhan, Broadtail, Caracul, Persian and similar lamb, Indian, Chinese, Mongolian or Tibetan lamb, whole, with or without head, tail or paws10,650 29,456

430140 Raw, of beaver, whole with or without head, tail or paws

430160 Furskins raw, of fox, whole, with or without head, tail or paws" 149,101 68,026

430170 Raw, of seal, whole with or without head, tail or paws

430180 Furskins raw, of animals n.e.c. in heading no. 4301, whole, with or without head, tail or paws 1,818,587 634,386

430190 Furskins raw, heads, tails, paws and other pieces or cuttings, suitable for furrier's use, excluding goods of heading no. 4101, 4102 and 4103" 103,558 48,264

4302 Tanned or dressed furskins (including heads, tails, paws, other pieces, cuttings), unassembled, or assembled (without addition of other materials), excluding those of heading no. 430317,234,591 15,456,569

430211 Furskins tanned or dressed, of mink, whole, with or without head, tail or paws, not assembled" 4,367,995 6,928,370

430212 Furskins tanned or dressed, of rabbit or hare, whole, with or without head, tail or paws, not assembled"

430213 Furskins tanned or dressed, of Caracul, Persian etc. lamb, whole, with or without head, tail or paws, not assembled"

430219 Furskins tanned or dressed, whole, with or without head, tail or paws, not assembled, n.e.c. in heading no. 4302, excluding goods or heading no. 430311,927,552 7,601,310

430220 Furskins tanned or dressed, heads, tails, paws and other pieces or cuttings, not assembled, excluding goods of heading no. 4303", 30,528 51,916

430230 Furskins tanned or dressed, whole skins and pieces or cuttings thereof, assembled, excluding goods of heading no. 4303" 908,515 874,971

4303 Articles of apparel, clothing accessories and other articles of furskin 73,738,500 34,232,643

430310 Furskin articles;  apparel and clothing accessories 66,423,248 27,879,179

430390 Furskin articles; other than apparel and clothing accessories 7,315,252 6,353,463

4304 Artificial fur and articles thereof 4,512,405 1,382,691

430400 Fur, artificial; articles thereof 4,512,406 1,382,692
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Figure 10. The UKs’ import of fur garment, 1995-2019. Current value 

 

Source: Own calculations based on UN (2020) 

With the increasing import, the United Kingdom is now a major player on the world market for fur 

garment. The UK is the seventh largest importer of fur garment in the world. During recent years, the 

UK’s share of world import has increased significantly, see figure 11. 

 

Figure 11. UKs’ import of fur garment: Share of world total import 

 

Note: World total import is calculated without intra China-Hong Kong trade (Hong Kong’s import from China) 

According to international trade statistics from UN COMTRADE world total import is significantly lower than world total 

export, which does not reflect the real situation. Especially trade between China and Russia seems to be problematic, as 

China’s export is much larger than the corresponding import from Russia, cf. Hansen (2016a). However, other factors like 

tariffs, transportation costs etc. may explain some parts of the discrepancies between total import and total export values. As 

total imports may be underestimated in the official statistics by UN COMTRADE, the UK's share of imports – and most 

other countries' import share – will be less than shown in the figure. However, the trend and the countries' internal ranking 

are likely to remain unchanged. 

Source: Own calculations based on UN (2020) 
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If the UK's increasing share of the world's total imports continues as in 2012-18, then UK will be the 

world’s second biggest importer in 2028. 

UK had the highest relative growth (per cent) from 2010 to 2018 among the 20 biggest importing 

countries in the world – see figure 12. 

 

Figure 12. Growth of import of fur garment 2010-2018 (for 20 largest importers in the world) 

 

Note: See notes from figure 11. 

Source: Own calculations based on UN (2020) 

Figures 11 and 12 underline the role of the UK as being both an important importer and a significant growth 

market. 

6.3 The role of Britain – Share of European fur garment import 

The UK is an even more important player when we focus on Europe and European players. A major 

share of the UK’s import comes from Europe – see figure 13. 
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Figure 13. Share of fur garment import coming from Europe (2018) 

 

Source: Own calculations based on UN (2020) 

The five countries shown are the largest importers in Europe and they account for approximately 80 per 

cent of Europe's total import of fur garment. 

The figure shows that almost 90 per cent of the UK’s import of fur garment comes from Europe, which 

is the highest share among the biggest European importer of fur garment. The UK’s position as a large 

importer and an importer heavily dependent on European markets means that the UK plays an 

important role on the European market for fur garment. As a major share of the UK’s import of fur 

garment comes from Europe, a British import ban will disrupt trade in Europe significantly. 

6.4 The role of Britain – Share of European fur garment export to the UK 

Another way to illustrate the position of the UK on the European market for fur garment is to look at 

other European countries’ export markets. Export statistics for 2018 show that the UK is the second 

most important European market for European export of fur garments. Thus, 16 per cent of European 

countries’ export in Europe goes to the UK – see figure 14. 
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Figure 14. Export markets for European export of fur garments (2018) 

 

Source: Own calculations based on UN (2020) 

The figure indicates the significant impact of a British ban on import of fur garments may have on the 

European fur industry. European countries’ export to the UK in 2018 amounted to 64 million USD. 

6.5 Fur manufacturing and retail industry 

A possible trade ban on fur products will directly influence the British fur retail industry. For that reason, 

an estimation of the fur retail activity today is important. The fur manufacturing industry is in the same 

position – but a step further up-stream in the value chain. The two industries are connected, and the fur 

manufacturing activity may be used to estimate the fur retail activity. 

No public authority register or systematically collect fur retail data in the UK, so there are no official 

statistics. As there is no fur skin production in the UK, all skin products – raw skins, dressed skins and 

fur garments – are imported. However, there is a production of fur garments in the UK, also based on 

imported fur skins.  

We may use statistics about “sold production value in fur manufacturing industry” to verify or 

substantiate fur retail sale coming from domestic production and not from import. Then we may 

calculate data of fur retail sale for the UK based on fur manufacturing statistics and/or import/export of 

raw fur skins, tanned and dressed skins and fur garments. 

Eurostat publishes statistics of fur manufacturing, but they only cover companies with more than 20 

people employed. We must then multiply the statistical data with a factor dependent of the share that 

smaller companies cover.  

Table 2 shows sold production value from fur manufacturing industry in the UK in recent years. 
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Table 2. Sold production value from fur manufacturing industry in the UK (USD) 
 

  >20 employed Total* (5%)  Total** (15%) 

2010 876,620 17,532,400 5,844,133 

2011 834,217 16,684,340 5,561,447 

2012 1,125,951 22,519,020 7,506,340 

2013 1,487,177 29,743,540 9,914,513 

2014 -   

2015 1,226,166 24,523,320 8,174,440 

2016 2,538,195 50,763,900 16,921,300 

2017 3,045,604 60,912,077 20,304,026 

2018 3,096,256 61,925,124 20,641,708 

 
Note:  

14201090 - Articles of fur skin (excluding apparel, clothing accessories, hats and headgear) + 

14201030 - Articles of apparel and clothing accessories, of fur skins (excluding hats and headgear) 

Some data are estimated due to lack of statistics.  

Data includes only companies with > 20 employees 

Total* (5%): > 20 employees = 5% of all 

Total** (15%): > 20 employees = 15% of all 

Source: Eurostat (2020) 

The table also contains estimates based on assumptions about the share of production value coming 

from companies with more than 20 employees. However, as Hansen (2017b) expects the share of 

production value coming from companies with more than 20 employees to be rather low, upscaling by 

multiplying with a factor incurs additional uncertainty. 

Another method is to calculate the value of raw fur skins, tanned & dressed skins and fur garment 

being available on the market in the UK. Assuming that stocks are less important (and the influence of 

stocks will be eliminated over time), then the available fur products = net import (import minus 

export). 

Figure 15 shows net import in the UK during 2011-2016. 
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Figure 15. Net import of raw fur skins and of clothing, accessories etc. of fur skins in the UK 

 

 
 
Source: Own calculations based on UN (2020). 

The net import of tanned and dressed fur skins is not included, as it is negligible in the period. 

Based on mark-ups from raw fur skins to retail, and from import to retail, fur retail sale in UK may be 

estimated. See figure 16. 

One method is to multiply mark-ups with raw skins and fur garments available on the UK market. 

The other method is to use data for sold production from fur manufacturing companies with more than 

20 employees and to upscale – and to add imported fur garments. 

The figure shows that the two different methods give similar results. 

The chapter illustrates that the British fur manufacturing industry and fur retail industry do have a 

significant direct economic role measured by production value, sale etc. The more indirect, derived and 

synergistic role is considered in the following chapter. 
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Figure 16. Estimated fur retail sale in the UK, 2011-2018 

 
 

 
 
Note: Assumptions: 

> 20 employees:  15% 

Mark-up: Raw -> retail:  10 

Mark up: Manufacturing -> retail: 5 

Mark up: Import -> retail:  5 

Source: Own calculations based on UN (2020). 

6.6 British fashion industry and fur fashion 

When an industry is restricted or completely excluded as the result of political trade interventions, the 

derived effects will depend on the size of the industry, adaptability, integration with other industries, 

synergies, networking, etc. We therefore need a mapping and an identification of the British fashion and 

fur industry – including possible links between these two industries. 

The British fur industry, described in section 6.4, seems to be a more and more integrated part of the 

fashion industry. This increased integration is probably a general trend in Europe, as the interdependence 

and connection between fashion industry and fur fashion/fur industry is more and more on the business 

agenda. 

A specific case is Yves Salomon in Paris. The company produces and sells fur garment at retail level 

through retail shops in several countries. However, the company regards itself as a fashion company 

more than a fur manufacturing or fur selling company (Hansen, 2017a+b). 

As previously stated, the extent of the possible economic welfare losses depends among other things on 

the integration of the fur industry into other industries, clusters and economic sectors. With the increasing 

interdependence and connection of the two industries, fashion and fur business, the potential loss from 

market disruption is increasing. 
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The British fashion industry is a significant business. According to the British Council (2016), the 

UK’s fashion industry is worth 26 billion GBP, provides 800,000 jobs to the economy and has six of the 

world’s 20 leading fashion universities. According to Oxford Economics (2010), in 2009, the UK fashion 

industry is estimated to have directly contributed 20.9 billion GBP to the UK economy or 1.7 per cent of 

the total UK GDP. The majority of this is derived through retail distribution. Excluding the retail sector, 

the fashion industry directly generated 6.6 billion of gross value added. 

The significant position and role of the British fashion industry and London Fashion Week is further 

described in several sources (see for example BBC, 2019; Moeran and Pedersen, 2011; FashionUnited, 

2020), and the links and integration between fashion industry and fur industry are obvious. 

No access to fur accessories and fur products will – ceteris paribus – restrict and limit the British fashion 

industry compared to the fashion industry in any other country. London as a "front runner" or world 

leader in fashion can influence the fashion industry and fashion trends in the rest of the world and in this 

way influence demand of fur products everywhere. 

When a significant nationally and globally integrated fashion industry – as the British fashion industry – 

is restricted from using fur products, a number of other indirect and derived effects will occur. With a 

ban, the use of fur at British fashion universities is likely to cease. Similarly, education and innovation 

within fur skins at all levels (universities, vocational schools etc.) will cease or in practice shut down. 

Another problem rises as fur accessories – and not just fur jackets and coats – are becoming more and 

more important as accessories on non-fur garments. If new fashion with just a touch of fur accessories 

gets banned, it can have a huge impact on the UK market, the UK fashion industry and the UK foreign 

trade. At London Fashion Week natural fur products – even as modest accessories – will be restricted, 

creating incoherent markets, which is economically harmful in an increasingly globalized world. 

7. Major fur industry countries and their relation to the UK 

Several European countries are significant players on the international markets for raw fur skins, 

processed fur skins and fur garments. At all stages in the fur value chains Europe has major activities, 

companies and market shares.  

In this chapter, first major countries’ commercial relationships with the UK – export of fur garment to 

the UK is identified. Second, the fur industry of selected and major European countries is described in 

order to describe elements of the structure, trade and competitiveness of these countries. 

Finally, even Canada is presented, being the biggest exporter of raw fur skins outside Europe. 

The European countries’ dependency on export of fur garment to the UK is illustrated in figure 17. 

 

  

http://www.britishfashioncouncil.co.uk/
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Figure 17. Countries’ export of fur garment to the UK as share of countries’ total export to Europe 

(2018) 

 

Source: Own calculations based on UN (2020) 

France is the European country, which is relatively most dependent on the UK as an export market, cf. 

figure 17. 

The UK is an important market for other European countries’ export of fur garment. Thus 30 per cent 

of France’s European export of fur garments goes to the UK. Moreover, Italy – another major exporter 

of fur garment – depends on export to the UK, which is the second biggest European export market for 

both Italy and France. 

Greece has a relatively low export to the UK. This does not mean that Greece will be unaffected by a 

British trade ban. Countries exporting to the UK will try to direct their export to other countries and 

thereby take market shares from Greece. Other countries with significant production of raw fur skins 

will also be affected when trade and demand downstream is disrupted. 

7.1 Denmark 

Denmark is a major player in the international fur market:  

 Denmark is the largest producer of raw mink skins in the world (China has probably been a larger 

producer in some years, but data are uncertain and not confirmed). 

 Denmark is by far the largest exporter of raw fur skins and has significant world market shares 

(40-50 per cent) 

 Denmark has the largest fur auction house with a market share of more than 60 per cent 

 Denmark has a well-developed fur cluster and vertical integrated fur value chain ranging from 

R&D and genetics to fashion and retail oriented activities. 

Denmark’s activities in the fur value chain are mostly up-stream, exporting raw fur skins for further 

processing in mostly Asian countries. However, a major share of world fur garments – sold worldwide 
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– will be based on Danish raw fur skins. Any major disruptions at any stage in the value chain have the 

potentials to have an impact on the Danish fur industry. 

Table 3 presents recent data about the fur industry in Denmark. 

 

Table 3. Key data for the fur industry in Denmark (2018) 
 

Production   
 

Production of mink skins: (1,000) 17,900 
  

Export (million USD): 
 

Raw fur skins  916.3 

Tanned or dressed fur skins 10.2 

Articles of apparel, clothing access. etc. of fur skin 11.3 
  

Import (million USD): 
 

Raw fur skins  343.8 

Tanned or dressed fur skins 13.5 

Articles of apparel, clothing access. etc. of fur skin 14.1 

 Source: UN (2020) and Kopenhagen Fur (2020) 

Mink skin production has a long history and tradition in Denmark. Denmark has been a major mink 

skin producing country for years, but production has increased significantly since the beginning of 

1980s, cf. figure 18. 
 

Figure 18. Annual production of mink skins in Denmark 1950-2020 

 
Note: 2019 and 2020: Preliminary and forecast 

Source: Statistics Denmark (several issues a+b) and Kopenhagen Fur (2020) 
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Compared to other farm animal production in Denmark, the production of mink skins is rather volatile 

with significant increases and decreases from year to year. The volatility may be explained by volatile 

prices and less fixed investments. 

The fur farms have been characterized by increasing productivity and increasing farm sizes, cf. figure 

19 and 20. 

 

Figure 19. Average litter size in Danish mink production   Figure 20. Average size of mink farms in Denmark 

 

 

Source: Statistics Denmark (several issues a+b) and  

Kopenhagen Fur (2020) 

 

 

The increasing productivity and improved structural development – which to varying degrees has been 

the case in almost all countries – is driven by declining real prices of raw fur skins, declining price 

ratios and potential economies of scale. Increasing international competitiveness has been a major 

factor in order to develop the fur business. 

The increasing production of raw mink skins has led to increasing international sales and increasing 

shares of both international production and international trade, cf. figure 21. 
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Figure 21. Danish production and export of mink skins: Share of total production and total international 

trade 

 
Source: Own calculations based on data from figure 1 and UN (2020) 

The Danish export share (export as a percentage of production) is in the order of 95-98 per cent. The 

large export share and a large proportion of the world's production, export and auction turnover show 

that the Danish fur industry is very dependent on a well-functioning and free international market. 

7.2 Finland 

Finland is the other big European producer of fur skins and home to a large fur auction house. Finland 

is the world’s largest exporter of fox skins, and SAGA Furs, the Finnish auction house, is now the 

second biggest auction house in the world and has about 25-30 per cent of world auction sales. Finland 

has a significant export of fur skins, cf. table 4. 
 

Table 4. Key data for fur industry in Finland (2018) 

 

Production   
 

Production of mink skins: (1,000) 1,600 

Production of fox skins (1,000) 2,000 

Export (million USD): 
 

Raw fur skins  375.8 

Tanned or dressed fur skins 4.2 

Articles of apparel, clothing access. etc. of fur skin 1.9 

Import (million USD): 
 

Raw fur skins  183.4 

Tanned or dressed fur skins 1.9 

Articles of apparel, clothing access. etc. of fur skin 1.5 

Source: UN (2020) SAGA Furs (2020) 
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The number of fur farms in Finland peaked in the 1980s, but fell sharply in the early 1990s, when 

especially Finland suffered due to the collapse of the former Soviet Union. However, the economic 

crisis in Finland resulted in a consolidated sector, better prepared for future booms and busts. 

Today there are about 1,000 fur farmers in Finland. The number has stabilised at this level, while the 

number of animals per farm has increased.  

Figure 22-26 show the most important development trends in the Finnish fur industry.  

Figure 22 shows that Finland’s production of fur has been relatively stable in recent decades at 3-4 

million pelts per year.  

 

Figure 22. Fur production in Finland, 1980-2015 

 

 
Source: Own presentation based on Statistics Finland (several years).  

A characteristic of the Finnish fur industry is that fox fur is very significant. In 2015, fox accounted for 

60 per cent of all Finnish fur production in terms of volume. 

Finland also plays a very important role on the international market for fox fur. In 2018, Finland 

accounted for 85 per cent of the total world exports of fox pelts, and thus it is the dominant exporter. It 

is also noteworthy that the share has been increasing for a number of years (see figure 23). 
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Figure 23. Finland’s share of total world exports of fox furs, 1998-2018 

 

 
 
Source: Own presentation based on UN (2020)  

Figure 23 shows that Finland’s world market share increased from 40 per cent in 1998 to 88 per cent in 

2018. However, note that the international market for fox fur is characterised by a relatively slow 

growth, which reduces its attractiveness, compared to the international market for mink.  

Structural development and thus the size and number of mink farms have gone through two distinct 

phases. In the 1980s, the number of mink farms was relatively constant, while their average size also 

remained almost unchanged over time.  

However, in the late 1980s a change occurs when Finnish fur production gets into financial difficulties 

and fur production decreases. As a result, the number of fur farms decreased, since many were not 

economically viable. The farms that survived the unfavourable conditions were able to grow and 

become larger, allowing them to exploit economies of scale. 

After a period of no growth, which lasted until the late 1980s, significant structural development 

occurred, with fewer, but much larger fur farms emerging (see figure 24 and 25).  
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Figure 24. Number of fur farms in Finland, 1980-2015 

 
 
Note: Statistics Finland does not publish data after 2015 

Source: Own presentation based on Statistics Finland (several years) 

 

Figure 25. Fur production per fur farm in Finland, 1980-2015 

 
Note: Statistics Finland does not publish data after 2015 

Source: Own presentation based on Statistics Finland (several years)  

Finland exports about 98 per cent of its fur production, and there is no significant fur processing 

industry in the country, only an annual export volume of less than 10 million USD, so the export of raw 

fur skins is significant.  
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The Finnish export of fur, therefore, illustrates the decline in the country’s production in the late 1980s 

and the price development on the international fur markets. 

 

Figure 26. Value of Finland’s export of fur skins, 1980-2018 

 
 
Source: Author’s presentation based on FAO (2013) and UN (2020)  

As can be seen from the figures, the fur industry contributes to fluctuating, but significant export 

earnings. In 2018, Finland exported agricultural products (food, beverage and fur skins) to the value of 

1.8 billion USD including fur, so fur accounts for approximately 20 per cent of the country’s total 

agricultural exports. Thus, direct or indirect barriers to Finnish fur exports will potentially have 

noticeable consequences for Finnish agricultural exports. 

7.3 Sweden 

Sweden is also a producer and exporter – albeit a minor – of raw fur skins, cf. table 5. 

Table 5. Key data for the fur industry in Sweden (2018) 

 

Production   
 

Production of mink skins: (1,000) 900 

Export (million USD): 
 

Raw fur skins  8.0 

Tanned or dressed fur skins 6.4 

Articles of apparel, clothing access. etc. of fur skin 4.4 

Import (million USD): 
 

Raw fur skins (USD) 0.0 

Tanned or dressed fur skins 14.8 

Articles of apparel, clothing access. etc. of fur skin 7.3 

Source: UN (2020) and Kopenhagen Fur (2020) 

 

0

200

400

600

800

1000

1200

1980 1985 1990 1995 2000 2005 2010 2015

Million USD



35 
 

The production a raw fur skins was reasonably constant until 2005, after which there has been a 

decline. In recent years, production has been both rising and falling in line with price developments. 

Sweden is also a mink skin producing country, cf. figure 27. 

Figure 27. Mink production in Sweden 

 
Source: Statistics Sweden (various issues) and Kopenhagen Fur (2020) 

7.4 France 

France has major fur business activities down-stream in the value chain. Export and import of fur 

garments etc. (“articles of apparel, clothing accessories and other articles of furskin”) is significant, 

while raw fur skin production is minor cf. table 6. 

Table 6. Key data for fur industry in France (2018) 

 

Production   
 

Production of mink skins: (1,000) 115 

Export (million USD): 
 

Raw fur skins  1.8 

Tanned or dressed fur skins 10.2 

Articles of apparel, clothing access. etc. of fur skin 123.8 

Import (million USD): 
 

Raw fur skins (USD) 1.2 

Tanned or dressed fur skins 35.8 

Articles of apparel, clothing access. etc. of fur skin 117.6 

Source: UN (2020) and Kopenhagen Fur (2020) 

In the 1980s there were about 5,000 fur shops in France, and today the number has fallen to about 100 

(Hansen, 2017). However, the remaining shops (or now, more stores or companies) are much larger 

and they have changed character. A typical fur retail company today has had a development based on 

(cf. Hansen, 2017a+b): 
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1) development of a strong brand 

2) workshops in various countries 

3) export. 

The development – and the sustained strengthening – of a brand has often been the most successful 

driver behind the expansion and the competitiveness of fur manufacturing and fur retail companiesy 

today. 

Often a fur company also produces fur garments for private labels. 

Fashion shops or mixed shops more and more supplement the traditional fur shops. Moreover, fur 

accessories, fur trimmings and mixed items will more often supplement the traditional fur jackets and 

fur coats . The change is moving from Europe and North America to Asia. 

7.5 Greece  

Greece, like France and Italy, is among the few industrialised countries, which have maintained a 

significant fur clothing industry, while it is also a net exporter in this product category. Greece accounts 

for approximately 10 per cent of the total world exports of fur clothing, and the country is the world’s 

fourth largest exporter after China, Hong Kong and Italy. In 2018, Greece exported fur clothing to the 

value of 121 million USD (243 million EUR). 

Table 7. Key data for fur industry in Greece (2019) 

 

Production   
 

Production of mink skins: (1,000) 1,700 

Export (million USD): 
 

Raw fur skins  46.0 

Tanned or dressed fur skins 23.9 

Articles of apparel, clothing access. etc. of fur skin 121.2 

Import (million USD): 
 

Raw fur skins (USD) 60.5 

Tanned or dressed fur skins 35.2 

Articles of apparel, clothing access. etc. of fur skin 14.4 

Source: UN (2020) and Kopenhagen Fur (2020) 

Greece is, however, different from France and Italy, as it has established significant domestic 

production of fur over the past decade. 

Around 2006, the production of mink pelts began to grow substantially. By 2010, more than 0.5 million 

mink skins were being produced a year, which increased to 1.2 million in 2013 (see Boutis, 2013). 

Mink is the only major fur-bearing animal produced in Greece. There was a small production of fox fur 

in the 1980s, but this has now ceased.  
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In 2000-2006, there were only five to seven mink farms with a small production. These farms had 

existed since the early 1980s. Since the mid-2000s, a large number of mink farms have been 

established in the Kastoria region, and by 2010, the number had reached 34. In 2013, the number of 

mink farms was 56 (see Boutis, 2013).  

Several mink farms are in the planning, but access to feed is considered the main obstacle to further 

expansion. 

The fur processing industry in Greece is concentrated in the Kastoria region, which has witnessed 

significant growth since the World War II. The driving forces behind this development include cheap 

and skilled labour, a favourable trade policy and a well-developed international marketing system.  

The fur industry in the region employs approximately 15,000 people (directly and indirectly), which 

equates to approximately 70 per cent of the total labour force in the region. The industry produces 

about two million pieces of finished fur, garments and accessories, of which 90 per cent is exported 

(IOBE, 2007).  

The fur processing industry has undergone significant changes in recent decades. The international 

financial crisis in 1987 reduced global demand for luxury goods, including Kastoria fur products. Thus 

75 per cent of the companies in Kastoria’s fur processing industry were forced to close as a result 

(Dagkalidis, 2010). Later, the Russian crisis in 1998 and the 2008 financial crisis had major negative 

impacts. 

Figure 28 shows Greece’s net exports of raw fur skins and fur clothing and production of fur. 

Figure 28. Greece’s net exports of raw fur skins and fur clothing as well as the production of fur 

 
Sources: Own presentation based on UN (2020), Vlachveti et al. (2010), Kopenhagen Fur (2020) and Dagkalidis (2010).  

Russia is an important market for the Greek fur processing industry, as nearly 40 per cent of exports 

goes to the Russian market (see table 8). 
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Table 8. Main markets for Greek exports of fur clothing (2018) compared with 2014. Percentage of thetotal 

Greek export of fur clothing  
 

2014 2018 

Russian Federation 37.9 38.7 

United Arab Emirates 37.5 22.9 

USA 4.8 8.1 

Italy 1.7 6.6 

Germany 3.6 3.7 

Source: Own presentation based on UN (2020) 

The heavy dependence on the Russian market is even greater than shown in table 8, since Russian 

tourists in Greece buys a significant part of the domestic production. In recent years, there has been a 

growing interest in fur products from tourists from Eastern Europe, especially Russia and Ukraine, 

which probably leads to a significant underestimation of the size and international sales of the industry. 

7.6 Italy   

Italy has maintained a significant fur clothing industry, cf. table 9. 

 

Table 9. Key data for the  fur industry in Italy (2018)  

 

Production   
 

Production of mink skins: (1,000) 150 

Export (million USD): 
 

Raw fur skins 4.6 

Tanned or dressed fur skins 79.5 

Articles of apparel, clothing access. etc. of fur skin 389.1 

Import (million USD): 
 

Raw fur skins (USD) 83.9 

Tanned or dressed fur skins 78.6 

Articles of apparel, clothing access. etc. of fur skin 92.6 

Fur supply chain  
Farming: Total fur animal farmers 27 

CMT: Number of operating businesses 1,199 

Wholesale: Number of operating businesses 323 

Retail: Number of operating businesses 17,445 

Fur wholesale value (million EUR) 682 

Fur retail value (million EUR) 1,275 

Sources: UN (2020), Kopenhagen Fur (2020) and Associazione Italiana Pellicceria (2019) 

 

In Italy, there are 19 mink farms with an average of 2,000 breeding females per farm. Behind the 
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average figure, there is a spread of from 300 to 4,000 breeding females per farm. Totally, the farms are 

estimated to produce around 150,000 mink skins.  

Italy has a relatively well-developed fur industry. There is a total of almost 19,000 companies in retail 

and wholesale, tanning, dyeing, processing, retail, etc. Associazione Italiana Pellicceria (2013) 

estimated that the fur industry creates around 25,000 jobs directly and indirectly. 

There are many Italian fur companies, but they are typically small and family owned. The small retail 

businesses sell their own and others’ products, and their number is decreasing. However, there are 

nearly 200 large fur companies, which also have a significant export. These companies are not just 

producers of fur garments, but also fur traders.  

As can be seen, Italy’s focus is mostly down-stream the fur value chain. Italy is thus a net importer of 

raw fur skins, while there is a significant and increasing export of fur clothing (see figure 29).  

 
Figure 29. Italy’s net exports of the fur garments and raw skins, 1996-2018 

 
Source: Own presentation based on UN (2020). 

Italy is thus one of the few developed countries that have a positive net export of fur clothing. Italy is 

the world’s third largest exporter of fur clothing and the largest in Europe.  

There has been a growing trend in the Italian export of fur clothing for several years, while the share of 

the world market has been relatively stable since the mid-1990s. In 2018, exports of fur clothing 

amounted to 390 million USD. 

 

7.7 Canada  

Canada is a significant producer and exporter of raw fur skins and barriers in the international markets 

will influence the Canadian fur industry, cf. table 10. 
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Table 10. Key data for the  fur industry in Canada (2018) 

 

Production   
 

Production of mink skins: (1,000) 1,500 

Export (million USD): 
 

Raw fur skins  316.9 

Tanned or dressed fur skins 7.9 

Articles of apparel, clothing access. etc. of fur skin 13.1 

Import (million USD): 
 

Raw fur skins (USD) 225.6 

Tanned or dressed fur skins 15.8 

Articles of apparel, clothing access. etc. of fur skin 42.9 

Sources: UN (2020) and Kopenhagen Fur (2020) and Statistics Canada (2020) 

Mink is the most important fur-bearing animal in Canadian fur production, followed by fox, while a 

limited amount of chinchilla fur is also produced.  

In addition, fur from wild fur-bearing animals is sold in Canada. The most important wild animals for 

fur are marten (29%), beaver (16%) and muskrat (13%). However, the production of fur from wild 

animals has fallen by about 20 per cent since 2000, while production from farmed fur-bearing animals 

has increased significantly. The result is that farmed fur is today by far the most important source of fur 

in Canada (see figure 30).   

 

Figure 30. Canada’s fur production from farmed fur as a percentage of the total 

 
Source: Own presentation based on Statistics Canada (2013)  

 

Figure 30 shows that the farmed share of the total fur production is increasing in both number and 

value.  
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The production of mink pelts, which almost exclusively come from farms, has increased significantly 

since the mid-1990s, while foxes still account for a very small share. Mink fur production has thus 

increased significantly since the mid-1990s (See figure 31). 

 

Figure 31. Production of mink and fox skins in Canada 1980-2018. 

 
Note. Number of skinned mink and foxes.  

Source: Own presentation based on Statistics Canada (2020)  

The sharp increase in the number of produced mink, however, has occurred on fewer and fewer fur 

farms. In general, the number of fur farms has declined significantly over the past few decades, 

whereas the number of mink farms has increased slightly since 2000. Figure 32 illustrates this 

development.  

 

Figure 32. Number of mink and fox farms in Canada, 1980-2018 

 
Source: Own presentation based on Statistics Canada (2020)  

 

The Canadian agricultural sector trend is an increasing number of farms, which is relatively unusual as 

the opposite is normally the case. Even though the number of mink farms has increased, the average 
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size has also increased year by year. That is to say, that production and the population have increased 

more than the number of mink farms (see figure 33).  

 

Figure 33. Mink production and mink population in Canada, 1980-2018 

 

 
 
Note: Mink population at year-begin.  

Source: Own presentation based on Statistics Canada (2020)  

The figure shows a relatively clear trend towards increasingly large mink farms in terms of both annual 

production and stock. The growth also seems to be stronger in recent years, as structural development 

has been relatively quicker than in previous decades.  

The increasing production of mink fur in Canada in recent years has led to ever-increasing exports and 

an increasing share of the world’s total international trade in mink pelts. The Canadian mink sector has 

thus gained market share on the international fur markets. 

The majority of the increase in exports has gone to China and Hong Kong and to some extent South 

Korea, while the US, which was previously the main export market for the Canadian mink sector, has 

lost ground (see figure 34).  

Sales of Canadian mink have shifted markedly towards emerging markets during the period, a trend 

that to some extent is similar to trends in Europe. 

Canada previously had significant activities in much of the fur value chain. In the mid-1990s, exports 

of fur garments were significant and of the same magnitude as the export of raw mink skins. 

Subsequently, the development has gone in different directions in that the Canadian fur processing 

industry has lost significant worldwide market share and is now almost completely irrelevant on 

international markets, while exports of raw mink fur have increased considerably, so that Canadian 

exports dominate the world market.  
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Figure 34. Canada’s main export markets for raw fur skins 

 
Note. 3-year moving average  

Source: Own presentation based on UN (2020)  

Figure 35 shows the significant development in the two different sectors of the fur value chain.  

 
Figure 35. Canada’s exports of raw fur skins and fur clothes etc., 1996-2018 

 
Note: Canada’s exports as a percentage of the world total  

Source: Own calculations based on UN (2020) and FAO (2013). 

The change is to some extent a result of the international division of labour, where production relocates 
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more technology and skill demanding part of the process can, to some extent, be moved to other 

countries. Therefore, the production of fur clothing moves to low-cost countries such as China.  

In contrast, market share for the agricultural product raw mink skins increases in high-cost countries, 

which in itself is interesting. This illustrates that Canada appears to have a comparative advantage in 

the production of raw mink pelts, while the processing link of the value chain is less favourable in 

Canada.  

8. Implications of a “hard Brexit” / ban on import of fur skins, fur garment etc.  

The potential impacts of a British ban on import of fur skins, fur garment, fur accessories etc. depends 

on a number of factors outlined in section 4.2. 

However, due to the UK’s major role on the international market – and especially on the European 

market – and due to the integrated global fur value chains, a ban will have negative impacts  bigger or 

smaller –  in most European countries. Based on the previous chapters, a number of economic and trade 

consequences of a possible British ban on imports of fur products have been identified: 

 Countries with a production and export of raw fur skins will face reduced and disrupted demand 

down-stream, which will have a negative impact on prices. 

 Countries with a fur garment industry will not have access to the British market, and this will 

reduce profitability of the industry. 

 Countries with tanning and dressing industry will face lower demand, and this will lead to 

reduced profitability. 

 With international trade restrictions, the comparative advantages among countries will not be 

completely utilized, and this will cause a loss of economic welfare.  

 British consumers will suffer a loss of economic welfare, as their demand for fur skin products 

will not be met. 

 Distortions of markets, investments, resources and consumption will occur. London’s position in 

world fashion may influence demand for fur products everywhere. When natural fur products – 

even as modest accessories – are restricted in countries, in industries, at fashion fairs etc., 

incoherent markets will occur, which is economically harmful in an increasingly globalized 

world. 

 Companies in the British fur cluster – including the fashion industry and other connected 

industries – will meet economic losses, as their competitive benefits from being in the cluster will 

disappear. A British ban on international trade of fur garments would move the UK away from 

the “normal” position and downwards, and connections and synergies to for example the leather 

industry will be destroyed. 

 A significant and increasing part of the fur products is used as accessories – often in combination 

with other clothing. This means that a British ban will even affect a number of garments in which 

fur is only a modest part. 

 A British ban may result in retaliation from other countries that lose export access. Particularly, 

retaliation may occur if a ban is against the WTO agreements or against bilateral agreements. An 

escalation will result in significant economic welfare losses. 
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 Conversely, a UK ban may also set a precedent where other countries introduce a similar ban 

based on non-economic motives. As restrictions on international trade – ceteris paribus – will 

reduce economic welfare, this kind of bandwagon and precedent will be negative. 

A complete quantification of the impacts is not possible due to several factors:  

 Detailed product groups like “fur garment” are not available in GTAP and similar databases and 

models. 

 The statistical foundation is not complete, as world import and export can be quite different. The 

impact of changed trade flows will then also be difficult to assess. 

 Over time, markets and businesses will adapt to changed conditions, but the input and data to 

analyse such adaption are not available. 

 The exact way to introduce a possible ban is not clear. Time horizon, exceptions etc. are 

important assumptions in an assessment. 

 The fur industry and the fur clusters – in Europe and globally – are not well described. The data 

availability is poor, and the possibilities to make exact quantitative impact assessments are 

limited. 
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